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		Abstract

		Organizations are mainly operated and determined by people. The key to people is mind. The key to mind is choice, focus and commitment. The key to aligned minds enterprise wide is skilled facilitation.   

The OPD system is the only human capital management system (HCM) that aligns minds enterprise wide and focuses them as appropriate on achievement of strategy, turning the organization into a coherent 'whole' beyond merely the sum of its parts.   

The brochure is a short, simple, and clear summary of OPD, what it is and why it works. 
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